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2009 Executive Forum
System Sustainability through Innovation
Mont-Tremblant, Québec

Program

Wednesday, April 15, 2009

18:00

Reception and Dinner - Opening Remarks
John Borody, FCCHSE
Chair, CCHSE Board of Directors

System Sustainability through Innovation
Dr. Yves Bolduc (Invited)
Minister of Health and Social Services, Québec

Thursday, April 16, 2009

07:30 — 8:30
08:45 - 9:00
9:00 - 10:15
10:15 - 10:45
10:45 - 12:00

Buffet Breakfast

Welcome and Introductory Remarks
John A. Borody, FCCHSE Ray J. Racette, CHE
Chair, CCHSE Board of Directors CEO, CCHSE

“Unlocking Cool”
Jeremy Gutsche, MBA, CFA
Chief Trend Hunter, Cutting Edge Speaker

Jeremy speaks about how to leverage viral trends and methodically approach innovation to
generate ideas, stimulate creativity and ultimately unlock cool. With a background in
management consulting and web 2.0, Jeremy brings a rare perspective on how to unleash
innovation within a business context.

Refreshment Break

Cross-Canada Check-Up

Short provincial/territorial update

Moderator: John Borody

What are the implications for leadership in today’s health system? Senior health executives

describe and interpret the most important health system changes in their regions over the
past year; policy issues; general trends and hot topics.
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12:00 — 13:15
13:15 - 14:30
14:30 —15:00
15:30 — 16:30
16:30 — 17:30
19:00

Networking Luncheon

Organizational Performance through Physician Engagement, Leadership and Performance
Improvement (Part 1)

Bob Murphy, RN, Esq., FACHE

The Studer Group

Now more than ever, health care organizations recognize the need to work with their
medical staff to develop and execute a service excellence strategy that drives patient
satisfaction. It is critical for health care organizations that want to effectively compete and
survive the tumultuous economic uncertainties facing us today, to engage and collaborate
with physicians to create an aligned strategy on the delivery of patient-centric care that
promotes effective communication at all levels. The Studer Group recognizes how critical
this has become for physicians and hospitals.

Refreshment Break

Organizational Performance through Physician Engagement, Leadership and Performance
Improvement (Part 1)

Bob Murphy, RN, Esq., FACHE

The Studer Group

Dr. Arthur Porter
Director General and CEO
McGill University Health Centre

Description will be available soon.

Optional Dinner — Auberge La Clé

Hidden in a charming spot in the Laurentians with a spectacular view of St-Jovite, I'Auberge
la Clé is the perfect place to end the day. Enjoy an evening featuring succulent food
creations, each matched with the perfect wine, not to mention the company of your fellow
participants. Transportation will be provided.

Friday, April 17, 2009

07:30 — 8:25

07:30 — 8:25

Buffet Breakfast

Executing Effectively — Moving from Ideas to Results

Sharon J. King John Moore
Managing Partner Vice-President
Starfield Consulting Ltd. Starfield Consulting Ltd.

Seventy percent of strategies that require significant transformation fail to achieve the
intended benefits. Initiatives that do produce desired outcomes - the other thirty percent -
have some very definite common characteristics. This workshop will share the results of
research in the health care sector to pinpoint precisely why the execution of major new
directions succeed or fail. Specifically it will focus on how to ensure stakeholders are
aligned and willing to invest their energy, their resources and their reputations to help
achieve the desired outcomes. The session will include an overview of IWK's experience
in using the best practices that emerged from the research in achieving real results from
their strategic plan.
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08:25 - 8:30
08:30 — 09:15
09:15-10:15
10:15

10:45 — 12:00
12:00

12:10

Opening remarks

A Competitive Edge for Leaders
Dr. Nick Bontis
Leading Strategy & Management Expert

As health care leaders, it is your responsibility to make sure that your organization is fully
engaged and operating at optimum capacity. What strategic initiatives are necessary to
achieve great performance? Let Dr. Bontis navigate you towards the best performance you
have ever experienced.

Emerging Health Leaders (EHL) — Case Study

EHL will facilitate a session for young leader delegates focusing on HHR challenges and
solutions in support of health system sustainability. The young leaders will work
collaboratively on a case study and present their solution to Forum participants for
discussion.

Refreshment Break

Combating the Biggest Threat Ever! Organizational Dementia

Dr. Nick Bontis
Leading Strategy & Management Expert

Baby-boomers carry a massive amount of know-how in their heads and are generally
responsible for the smooth functioning of almost every organization. They hold a lifetime of
experience and expertise, and soon they will simply walk out the door. Capturing this
intellectual capital (brainpower of the organization) before the imminent threat of
retirement is a crucial task for every manager. However, do Gen Xers and Gen Yers realize
their role in sustaining the memory of every organization? Furthermore, does your
organizational leadership appreciate that something must be done now instead of later?

Closing Remarks & Adjournment

Luncheon
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Executive Forum Registration Information

Registration to Executive Forum includes accommodation at the Fairmont Tremblant, all meals (excluding the
optional dinner on April 16), refreshment breaks and conference materials.

Full registration
$1000.00 + $350.00 (two nights accommodation) + $67.50 GST = $1417.50

One-day registration
$690.00 + $175.00 (one night accommodation) + $43.25 GST = $908.25

Optional Dinner — Wine/Food Pairing
Tickets for the optional dinner may be purchased at the cost of $125 + 6.25 GST. Transportation to Auberge La Clé
is included in the cost.

Mentorship

As part of a broader commitment to support mentorship opportunities, the College has a limited number of
spaces at Executive Forum for the leaders of tomorrow. If there is someone from your organization who you
feel would benefit from participating in this event with you, please contact Laurie Oman at loman@cchse.org
1 800 363-9056 ext. 37 for more information.

Mentee: Full registration
$800.00 + $350.00 (two nights accommodation) + $57.50 GST = $1207.50

Mentee: One day registration
$515.00 + $175.00 (one night accommodation) + $34.50 GST = $724.50

Contact:

Laurie Oman

Conference Services Coordinator
Tel: 1 800 363-9056 ext. 37
E-mail: loman@cchse.org
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