Emerging Health LLeaders

A Life off Letters




A Partial List of Letters....

& CF
o HC
¢+ CCSA
¢ CoWIL
+» CAMH
¢ TriCan
¢ITU

¢ CPA

¢ EICP

e HEAL

o CCPIH21
¢ CHA

» OVW=@IH(E




Leadership as DNA: Unique

e.g.Warren Bennis (off “Herding Cats™):

¢ eaders are ublguiteus

¢ eaders Act

s Leaders Eail

| eaders are Agile

¥ Leacers aren talways pepuizr




16 Lessons Learned

You don’t need to plan to be a leader to
become a leader.

Listen. Always. To everything and
everyone.

Learn. Eyes andi ears open. Always.
Respect. Assume best intentions.

Seek strengths In others, not
\WeaKINESSES,

It yeu denrt like Semeone, pretend you
cle)

IKEEep) conifidencess; earn trust:

Youl can be confident and humble at the
same time. Leadership fremeniad.




16 LLessons Learned (cont’d)

O. “Bad” leaders teach us as much as “good” ones.
10. Seek opportunity in misfortune. Be Pollyanna.
11, Be prepared to take advantage ofi goed luck.
12. Do everything.

13. Be and do gooed. Become bhetter.

147 Knew: Where your line ik the sand Is.

15. Create persenalized mantras: Viax: Elex: Iirain
IHard,, Race: Easy. Swim like a diuck: [Deaith
Scale:

165 Eind fiaveurte guetes: You miss 100% i the
SHOLS) /OU denkt ake:




Stories Behind the Letters...

¢ CF: Canadian Forces

¢ CAMH: Centre for Addiction and
Mental Health

» CPA: Canadian Physiotherapy.
Asseclation

¢ EICPE Enhancing Interprefessionail
ColiaveratieninrPhman/AHealthrCare

» HEALHealth Actien: Loy,




HEAL: Health Action Lobby

Alzheimer Seciety. ofi Canada

Association of Canadian Academic
Healthcare Oraanizations

Association of Faculties ofi Medicine of
Canada

Canadian AIDS Society,

Canadian Association ofi Medical
Radiation Technoleaists

Canadian  Association of Occupaticnal
TIREraPISts

Canadian ASseciation Ol OPLeMIETHISTS

Canadian Association of Social
Wegldairs

CanadianASSOCIatioNICITSPEECH
Izinje|Lzie[er Pettnlo)|oje|lsits) zlnle
AldiGleaEISES
Canaei2nCHIeRECHECHASSECIANG

Canadian CellcaeroinEealiiiSERIcE
EXECUTIVES

Ceipziellzin Cotlnsallinel Assaclzitiop)

Celpleielizlel Depiizll mlVellgalisits
ASSeCIANEN

Ceaiplziellzin) Deafnaziiofoe)y Associzitiof)
CanedianiEeal thcareyASSeEalen
Cziplelellzin) mloppe Caife Asisoelziilon)
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Canadian Hospice Palliative Care
Association

Canadian Institute of Child Health
Canadian Medical Association
Canadian Mental Health Association
Canadian Nurses Association
Canadian Orthepaecdic Asseciation
Canadian Pharmacists Association
Canadian Phvsietherapy: Asseciatien
Canadian Pediatrc Medical Association
CanadianPsychelogicallASseeiaien
Canadian Puklic Healthr Asseociation

CanadianiSeeieseriviedical
[F2OIALERY/ASCIENCE

CanadianSeeety oitNBEHe
Vi2iaeEeni

Can20I2NISECIELV GIIRESPINAIOIR
JINEREPISTS

CathplichiE ealilaASSOCIALICRICI CanAE 2
CNIE

Collgele gf Feienlh/ Prvsiclins of Cziplzlcfzl
Dlgifilzinls of Ceipleiclal
NaeRANCONREIREIYEIER 0 Canada
PalidiNECICHASSOCIRNGRIGE Canada
PliechcalINUSESIeRCanada




HEAL’s Mandate:

The Health Action Lobby (HEAL) iIs a
coalrtion of natienal health and
consumer assoeciations and
organizations dedicated toe protecting
andl strengthening Canada’s health

care system. It represents more than
half a millien previders and
consumers off health care. HEAL was
iermed 1 1991 eut of cCORCEern GVer
the eresion of the federal
gevernments rele IR supperting a
patienal health Care sy/Stem.




HEAL’S Guiding Principles

Health and health care are valued by all
Canadians.

Health Is broader than the provision ofi health
care, embracing health premotion, disease
prevention and the underlying determinants of
health In the context of healthy public poelicy: and
healthy communities.

Access e quality health care, Ifrespective ol the
Individuail®sr aniliity, te: pay,, IS a basic Canadian
value: vased on the: principle ol secial Justice.

Saleguarding the natienalfhealthr care system
rEGUIRESI adNErence: to) a comimon: Set of
pPHRCIRIES:

FInItErrESeURCeEs, areravailablestorpresERve anad
pretect thernealthroi Canadiansiand teritnd the
natieralihealthNRstir2ance system:




How | Became Chair?!

¢ CPA Direction
¢ Give to Get
¢ Relationships

¢ Genuine Belief in Value In face of
challenge

¢ Fecus — Elexipility: Einance to) HIFR




Challenges?

¢ Numbers

Differences

Personalities

Politics (federal; E/B/ID
RESOUrCEeSs

¢ Philesephies: (large vs small)
¢ Mandate

¢ Etc.!




Value?

¢ Networking

¢ Shared Intelligence

¢ Leading| Practices

¢ Critical Mass

¢ Pan-Cdn Framework for HEHR
¢ Viembers: Members

¢ Health Canada

o ACHIDER

¢y E.G. Self=Sulficiency



16 LLessons Learned: Reprise

You don’'t need to plan te be a leader to become
a leader.

Listen. Always. To everything and everyone.
Learn. Eyes and ears open. Always.
Respect. Assume best Iintentions.

Seek strengths In others, not Weaknesses.
It Veu denrt lIke seimeene,, pretend you do.
Keep) confidences; earn trust.

You can be confident and humble at the same
timer Ceadershiprfren BeRnG: Understatied:




16 LLessons Learned: Reprise

O. “Bad” leaders teach us as much as “good” ones.

10.
17.
12.
IRCH
14.

15.

Seek opportunity in misfortune. Be Pollyanna.
Be prepared to take advantage of gooed luck.
Do everything.

Be and do geod. Become: hetter.

Knoew, Where your line in the sand IS,

Creaite persenalized mantras: Viax: Elex: firain

IHard, Race: Easy. Swimlike a duck: [Deaiia scale:

16.

Eind faveurte guetes: “You miss 100%) of the

SHOLS you denit take:. ™




Final Words...

T1s the set of the salls not

the strength of the gales
that determines the way/.
Wwershiallifge:




